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Project Convergence: 
Campaign of Learning

Aug-Sep 2020

Enhancing the Close Fight

Oct-Nov 2021

Driving Joint Integration

Aug-Sep 2022

Leveraging Joint & Allied Partners
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• Multi-Domain Operations
o Penetrate
o Dis-Integrate
o Exploit

• Joint Interoperability

• Units vs Scientists / Engineers

• Scalability, Optionality, Simultaneity, 

Complexity

• JSIL & Data Collection fully integrated

• JADC2

• Concept Driven (MDO & JWC)

• Combined and Joint (AUS, GBR)

• CJADC2

Exercise
Defender Europe/JWA 

20

Project 

Convergence 20
Pacific Sentry / JWA 21

Project Convergence / 

PNTAX 21
Defender 22 (Project Convergence + JWA)

Project Convergence ensures the Joint and multinational force can rapidly and continuously integrate or 

“converge” effects across all domains through intelligence gathering, data sharing, interoperable 

systems to decide and act more rapidly against adversaries in competition and conflict.

What questions are we trying to address:
1. What technologies enable the Joint Force to penetrate and exploit positions of advantage within enemy 

A2/AD at echelon?

2. What emerging technologies contribute to how the joint force fights in Joint All-Domain Operations?

3. How do we incorporate artificial intelligence, machine learning, autonomy, robotics, common data 

standards and architectures to enhance decision speed and multi-domain maneuver at the joint tactical 

edge?

4. How do we establish a joint network with required bandwidth that is sufficiently resilient and responsive in a 

Delayed / Disconnected, Intermittent, and Limited (D/DIL) environment?

5. How do our technologies perform in a D/DIL environment?

Project Convergence is the Joint Force experimenting with speed, range, and decision 

dominance to achieve overmatch and inform JADC2.
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Project Convergence: 
Joint Board of Directors

LtGen Crall
Joint Staff J6

LtGen Smith
USMC MCCDC

LTG Rainey
USA G3

LTG Morrison
USA G6

VADM Munsch
Joint Staff J7

Lt Gen Hinote
USAF A5

VADM Kilby
USN N9

VADM Trussler
USN N2/6

LTG Potter
USA G2

Lt Gen Guastella
USAF A3

LTG Richardson
DCG, AFC

PROVIDES FORMAL 
GOVERNANCE FOCUSED 
ON EVENT OUTCOMES:

• EXPERIMENTATION 
OBJECTIVES

• USE CASE APPROVAL
• TECHNOLOGIES
• DATA COLLECTION PLAN
• COMMEX PARTICIPATION

5LtGen Groen
JAIC

Lt Gen Saltzman
Space Force 3
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Project Convergence 21 Overview
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Evolution of Project Convergence

 Increased capacity and complexity

• 7x Use Cases in PC 21 (incl. Joint 

Use Cases) vs. 3x Use Cases in 

PC 20

Unit focused including 1st MDTF and 

82d Airborne Division

• Leader and Soldier Touchpoints

 Integrated Joint Data Collection and 

Assessment Plan

Employs an integrated fully contested 

and degraded environment

Utilize Joint lab-based and cost-

effective risk reduction events

PC 21 Use Cases
UC 1-2: Maintain Joint Force JADSA UC 2-1: Joint AMD Engagement UC 2-2: Joint Fires

UC 3-1: Semi-Autonomous Resupply UC 4-1: AI / Autonomous Recon UC 4-2: IVAS-Enabled AASLT

UC 4-3: Mounted AI-Enabled Attack

PC 21 “Road To War”

As of:30APR21

Project Convergence 21 Overview
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Project Convergence Data Collection
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AERDR – Army Experimentation Results Data Repository; 

DAG – Data authentication group:  authenticate data generated during the event as suitable for analysis.

Initial observations
Sample Output: 

Data collection requirements.

Mission thread completion.

Anomalies require investigation.  

Data Processing / 

Reduction

DAG Review

Emerging Insights

Data Harvest & 

Transfer

Sample Output:

Network characterization

End-to-end time

Data Synthesis

Sample Output:

System performance

Capability effectiveness

Sample Output:

Findings for JBOD questions

Inform Capability development

Inform PC22 design

Lessons Learned

Running estimate

Data Collection 

Requirements

T+142

~6 Days

Integrated Findings

Findings

New Requirements

Conduct analysis in lockstep 

with event execution.  

Day ~6
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In the dirt experimentation to inform the Joint 

Warfighting Concept and Joint All-Domain 

Command and Control; reinforced by formal data 

collection and analytical assessments.

Developing integrated solutions for the Joint Force 

and DoD critical missions; identifying key 

technologies for accelerated development.

Collaboration with partners is critical; 

we must all modernize with the goal of a   

combined force operating at machine speed.
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Project Convergence: 
Key Takeaways
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