About

SIA 3 IDIQ/MATOC

SIA 3 is a multi-billion dollar IDIQ contract
vehicle designed to streamline the acquisition of
intelligence analysis and analytic enabling
capabilities for DIE. The SIA 3 IDIQ contract is
supported by a PMO that provides acquisition
assistance to requirement owners at no cost.

Program Management Office (PMO)

The SIA 3 PMO regularly communicates with

contract stakeholders and participant members to
help them understand the structure and attributes
of the SIA 3 IDIQ and how to best operate within its
scheduled acquisition timelines and boundaries.
The PMO staff assists stakeholders with
establishing contracting milestones within an
established acquisition timeline based on desired
award dates, track and manage request progress,
and assist and guide stakeholders in the
preparation of required contract documentation.
The PMO facilitates effective and constant
communication, key to helping stakeholders
successfully navigate the acquisition process and
ultimately meet their critical Intelligence Analysis
objectives.

IDIQ Mission Task Areas

Intelligence Analysis

Sciences

Engineering

Analytic Enabling

Counterintelligence/ Human Intelligence
Collections
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Contact Us

The SIA 3 PMO is located at DIA Headquarters.
We can be reached by US Postal Service, phone,
email, or by visiting our website. Our contact

information is below.

USPS Mail: ~ Defense Intelligence Agency
7400 Pentagon

ATTN: DIA/Directorate for Analysis-SIA 3

Washington DC 20301-7400

Phone: (202) 231-4897

Email: SIA3PMO@dodiis.mil

Web: https://intelshare.intelink.gov/sites/
DI/SIA3
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What SIA 3 can do for you

The scope of SIA 3 is centered on supporting the
Defense Intelligence Enterprise (DIE) through the
North American Industrial Classification System
Code 541990. The contract supports analytic and
analytic enabling services that range from
scientific and engineering research to
programmatic and intelligence collection. It
supports CONUS and OCONUS requirements,
including deployment for contingency efforts.

The SIA 3 Program Management Office (PMO)
staff works closely with the Virginia Contracting
Activity, the procuring contract officer (PCO), DIE
stakeholders, technical points of contact, task
order Contracting Officer’s Representative, and
vendors to help ensure successful contract
execution. The SIA 3 PMO staff provides overall
assessments of active and proposed TOs—
including risk—and reports it to DI Executives on
aregular basis, ensuring efficient and accurate
communication and coordination with their Office
of the Chief Financial Officer (CFO) executive
counterparts.

SIA 3 Innovations A

v" No fees to redirect funds to the mission

v’ Established floor rates to prevent underbidding,
high turnover, and minimize performance risk

v’ Preference for Highest Technically Evaluated
with Reasonable Price award basis

v' Full-time, collaborative requirement
management support

v/ Oral technical proposals to reduce evaluation
time

v Over 100 labor categories (LCats) tailored for
the IC

Ordering Fees and
Authority

There are no fees associated with use of the SIA 3
contract. For requirements internal to DIA, the PCO
is within DIA CFOAC. For SIA 3 external customers,
the SIA 3 PMO will coordinate with the requirement
owner’s contracting office and DIA CFOAC to issue
the external PCO a Distributed Ordering Authority
Letter (DOAL). Once the DOAL is signed and a
portion of the SIA 3 IDIQ ceiling has been allocated,
the requirement owner’s PCO manages their own
procurement acquisition lead time and requirement
acquisition strategy.

SIA 3 Statistics and Contract Data \/&'ﬂ/\_

» NAICS Code: 541990 -
* Ordering Period: 10-years, began in 2019

* Contract Types: Time and materials, fixed price,
and cost

* Funding Type: All (with no fee for use)

¢ Annual escalation for floor rates

* Labor Categories: 100+ Labor Categories across 5

functional areas; analysis, science, engineering,
analytic enabling, counterintelligence/HUMINT
collections

* Vendors: 10 large and 6 small business primes

Supporting the DIE

Any DIE element may use the SIA 3 vehicle. DIA
users require a rapid scope determination by the
PMO and Contracting Officer (typically in less than
24 hours). External users simply send a DOAL
request (the template is in the SIA 3 Ordering
Guide) for approval—typically taking less than 2
weeks and as fast as the same day. A dedicated SIA 3
PMO is standing by to answer any questions and
support users every step of the way.

SIA 3 Benefits .

v The program ceiling and 10 year ordering period
allow for long-term planning and flexibility for
mission changes

v’ Offers maximum flexibility with task orders, can
surge 100 percent of base full-time equivalents

v/ PMO staff is available to assist programs in
developing requirements

v" Reduces the risk of high turnover and poor
performance by using established floor rates

v' Pre-defined LCats assist vendors to quickly recruit
and vet qualified candidates



