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Com
m

ittee Reports  
• 

Finance Com
m

ittee- Roger Sim
pson, Kam

i Colem
an, Courtnie M

oore, Janae How
ell 

o 
Refinance Com

m
ittee- Roger Sim

pson, Kam
i Colem

an, Courtnie M
oore, Janae How

ell, Anna Stanton 
• 

School Safety Com
m

ittee- Dan Ripple, Dennis Henry 
• 

M
arketing and Curriculum
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• 

Recognition Com
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Sex Education Curriculum
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• 
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eeting and Closed Session M
inutes 

 CA
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D
A

RIN
G

 
• 

N
ext Board M

eeting January 23
rd, 2025 

 A
D
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RN
  

“The m
ission of Voyage Academ

y is that through Expeditionary Learning, children w
ill explore Life Skills 

and gain personal responsibility. As they strive for excellence in the m
olding of their future, they w

ill 
becom

e honest, com
passionate, and respectful seekers of learning.” 

 



B
ud

g
et Sum

m
ary

10
/3

1/2
0

24
3

3
%

 of the Year
 

B
ud

g
et Sum

m
ary

R
even

u
e  (4

 C
ateg

o
ry reco

rd
s) 

Revenue
14

5
,0

0
0

27
1,10

0
5

3
%

278
,172

5
2

%
Revenue

1,8
2

9,6
24

5
,4

0
4

,5
6

8
3

4
%

5
,5

2
9,157

3
3

%
Revenue

2
1,8

3
5

2
92

,4
9

8
7

%
3

13
,7

11
7

%
Revenue

3
3

0,0
0

0
0

 
3

3
0,0

0
0

10
0

%
TO

T
 

 
2
,3
2
6
,4
5
8

5
,9
6
8
,16

6
 

6
,4
5
1,0

4
0

 
Exp

en
se  (8

 C
ateg

o
ry reco

rd
s) 

Exp
ense

-6
9

1,4
6

6
-2

,7
72

,6
9

8
2

5
%

-2
,8

0
4

,073
2

5
%

Exp
ense

-19
1,8

0
9

-1,0
17,0

4
4

19
%

-9
17,6

6
4

2
1%

Exp
ense

-10
9,8

67
-5

3
4

,8
4

3
2

1%
-5

3
4

,8
4

3
2

1%
Exp

ense
-3

4
,5

0
8

-14
6

,5
6

2
24

%
-14

3
,5

6
2

24
%

Exp
ense

-2
5

,6
9

5
-8

3
,5

0
0

3
1%

-8
3

,5
0

0
3

1%
Exp

ense
-15

9,3
24

-4
27,0

0
0

37
%

-4
87,118

3
3

%
Exp

ense
-75

,279
-9

5
,0

0
0

79
%

-97,14
9

7
7

%
Exp

ense
-5

5
5

,8
27

-6
15

,9
10

9
0

%
-9

4
4

,9
10

5
9

%
TO

T
 

 
-1,8

4
3
,7
7
6

-5
,6
9
2
,5
5
8

 
-6
,0
12

,8
2
0

 
TO

T
 

 
4
8
2
,6
8
3

2
7
5
,6
0
8

 
4
3
8
,2
2
0

 

C
urrent Financial M

etrics

 2
0

2
5

  (4
 M

etric reco
rd

s) 
3

87,170
2

2
1,93

1
6

.4
9

3
.63

1.6
5

1.24
3

0
1

2
9

5

C
hang

e in Fund
 B

alance

Fiscal Year/Fiscal M
onth #

Amount

$392,331.69

$60,569.46

-$118441.95

$65,161.54

$127,867.74

$21,193.91
-$26784.01

$44,973.66

-$177210.03

$13,343.64

$286,788.79

$195,908.01

2024
2025

01- Jul

02- Aug

03-Sep

04-Oct

05-Nov

06-Dec

07-Jan

08-Feb

09-Mar

10-Apr

11-May

12-Jun

-$400000.00

-$200000.00 0

$200,000.00

$400,000.00

Forecast b
y C

ateg
ory

100 Salaries
200 Benefits

300 Professional Services
400 Property Services

500 O
ther Services

600 Supplies and M
aterials

700 Property
800 D

ebt and M
iscellaneous 100 Salaries: 47%

200 B
enefits: 15%

300 Professional Services: 9%

400 Property Services: 2%

500 O
ther Services: 1%

600 Supplies and M
aterials: 8%

700 Property: 2%

800 D
ebt and M

iscellaneous: 16%

Enrollm
ent Line G

rap
h

M
onth End

Enrollment

536

532
532

529

527
527

528
528

528
528

528

532

530

Enrollm
ent-Sum

07-31-2023

08-31-2023

09-30-2023

10-31-2023

11-30-2023

12-31-2023

02-29-2024

03-31-2024

04-30-2024

05-31-2024

06-30-2024

09-30-2024

10-31-2024

526

528

530

532

534

536  
10

0
0

  Local Revenue
 

3
0

0
0

 State Revenue
 

4
0

0
0

 Fed
eral Revenue

 
5

0
0

0
 O

ther Sources

 
10

0
 Salaries

 
2

0
0

 B
enefits

 
3

0
0

 Professional Services
 

4
0

0
 Prop

erty Services
 

5
0

0
 O

ther Services
 

6
0

0
 Sup

p
lies and

 M
aterials

 
70

0
 Prop

erty
 

8
0

0
 D

eb
t and

 M
iscellaneous

 
O

p
erating

 Incom
e

 
O

p
erating

 M
arg

in
 

D
eb

t Service Ratio
 

D
ays C

ash

 
Typ

e
YTD

 A
ctual

B
ud

g
et

%
 of B

ud
g

et
Forecast

%
 of Forecast

 
B

ud
g

et
Forecast

C
ateg

ory
Financial M

etric



M
onth End

 Rep
ort (Prior vs C

urrent) 

B
u

d
g

et M
an

ag
er :  A

cco
u

n
ts

M
o

n
th

 En
d

 R
ep

o
rt (P

rio
r vs C

u
rren

t)
N

O
V-15

-2
0

24
 10

:2
1 A

M

 
R

even
u

e - 10
0

0
  Lo

cal R
even

u
e   5

2
%

  (11 A
cco

u
n

t reco
rd

s) 
Revenue

6
1,16

4
10

0,0
0

0
75

%
10

0,0
0

0
75

%
Revenue

4
1,12

9
13

0,0
0

0
3

6
%

13
0,0

0
0

3
6

%
Revenue

70
9

2
,5

0
0

2
5

%
2

,5
0

0
2

5
%

Revenue
 

 
2

,0
0

0
0

%
2

,0
0

0
0

%
Revenue

19
0

 
1,0

0
0

0
%

0
0

%
Revenue

2
,4

9
6

10,0
0

0
3

2
%

10,0
0

0
3

2
%

Revenue
-1

 
10

0
0

%
10

0
0

%
Revenue

 
 

2
,5

0
0

0
%

2
,5

0
0

0
%

Revenue
 

 
3

,0
0

0
0

%
3

,0
0

0
0

%
Revenue

5
,4

3
8

18
,0

0
0

47
%

18
,0

0
0

47
%

Revenue
3

1
2

,0
0

0
5

0
4

%
10,072

10
0

%

TO
T

 
111,15

6
14

5
,0

0
0

2
7

1,10
0

 
2

7
8

,17
2

 

R
even

u
e - 3

0
0

0
 State R

even
u

e   3
3

%
  (9

 A
cco

u
n

t reco
rd

s) 
Revenue

6
5

,6
6

0
2

6
6

,3
6

1
3

3
%

2
6

6
,3

6
1

3
3

%
Revenue

57
1,5

6
0

1,8
2

0,18
1

3
3

%
1,8

2
0,18

1
3

3
%

Revenue
4

2
,9

0
5

14
6

,7
8

4
3

3
%

14
6

,7
8

4
3

3
%

Revenue
19

8
,3

3
6

70
5

,79
9

3
3

%
70

5
,79

9
3

3
%

Revenue
6

0
1,79

5
1,8

5
5

,3
6

5
3

3
%

1,8
0

3
,8

3
2

3
4

%
Revenue

7,3
3

8
 

 
0

%
 

0
%

Revenue
8

6
,5

4
1

2
9

0,572
5

1%
3

4
8

,070
4

3
%

Revenue
117,76

5
2

5
9,5

07
3

0
%

2
5

9,3
6

4
3

0
%

Revenue
3

3
,6

47
6

0,0
0

0
2

1%
17

8
,76

6
7

%

TO
T

 
1,7

2
5

,5
4

7
1,8

2
9

,6
2

4
5

,4
0

4
,5

6
8

 
5

,5
2

9
,15

7
 

R
even

u
e - 4

0
0

0
 Fed

eral R
even

u
e   7

%
  (4

 A
cco

u
n

t reco
rd

s) 
Revenue

 
3

,0
8

9
0

%
3

,0
8

9
0

%
Revenue

 
9

8
,2

12
0

%
9

8
,2

12
0

%
Revenue

24
,4

5
3

15
3

,0
0

0
14

%
15

3
,0

0
0

14
%

Revenue
0

 
3

8
,197

0
%

5
9,4

10
0

%

TO
T

 
2

4
,4

5
3

2
1,8

3
5

2
9

2
,4

9
8

 
3

13
,7

11
 

R
even

u
e - 5

0
0

0
 O

th
er So

u
rces   10

0
%

  (1 A
cco

u
n

t)  
Revenue

 
0

0
%

3
3

0,0
0

0
10

0
%

TO
T

 
 

3
3

0
,0

0
0

0
 

3
3

0
,0

0
0

 

Exp
en

se - 10
0

 Salaries   2
5

%
  (9

 A
cco

u
n

t reco
rd

s) 
Exp

ense
-8

8
,167

-275
,0

0
0

2
3

%
-27

8
,0

0
0

2
3

%
Exp

ense
-4

2
8

,8
4

1
-1,79

8
,7

87
2

3
%

-1,8
0

0,0
0

0
2

3
%

Exp
ense

-11,0
16

-3
0,0

0
0

2
2

%
-3

0,0
0

0
2

2
%

Exp
ense

 
0

0
%

-2
,8

0
0

2
5

%
Exp

ense
-12

,70
8

-6
5

,0
0

0
24

%
-6

5
,0

0
0

24
%

Exp
ense

-18
,27

1
-70,0

0
0

2
3

%
-70,0

0
0

2
3

%
Exp

ense
-87,0

13
-3

3
6

,9
11

3
5

%
-3

5
8

,473
3

3
%

Exp
ense

-9,5
8

5
-5

3
,0

0
0

2
8

%
-5

3
,0

0
0

2
8

%
Exp

ense
-4

2
,2

0
3

-14
4

,0
0

0
2

8
%

-14
6

,8
0

0
27

%

TO
T

 
-6

9
7,8

0
4

-6
9

1,4
6

6
-2

,7
7

2
,6

9
8

 
-2

,8
0

4
,0

7
3

 

Exp
en

se - 2
0

0
 B

en
efits   2

2
%

  (6
 A

cco
u

n
t reco

rd
s) 

Exp
ense

-5
2

,3
27

-2
2

8
,4

4
9

2
3

%
-2

2
9,0

6
9

2
2

%
Exp

ense
-57,5

3
9

-19
3

,0
9

5
2

3
%

-19
3

,0
9

5
2

3
%

Exp
ense

-13
0,76

1
-5

5
0,0

0
0

17
%

-4
5

0,0
0

0
2

0
%

Exp
ense

-2
,5

87
-10,0

0
0

27
%

-10,0
0

0
27

%
Exp

ense
 

-15
,5

0
0

14
%

-15
,5

0
0

14
%

Exp
ense

 
 

-2
0,0

0
0

0
%

-2
0,0

0
0

0
%

TO
T

 
-2

4
3

,2
15

-19
1,8

0
9

-1,0
17,0

4
4

 
-9

17,6
6

4
 

Exp
en

se - 3
0

0
 P

ro
fessio

n
al Services   2

6
%

  (5
 A

cco
u

n
t reco

rd
s) 

Exp
ense

-2
3

,0
2

6
-2

14
,9

67
9

%
-2

14
,9

67
9

%

A
ccount

C
ateg

ory
Typ

e
Prior
YTD

C
urrent

YTD
B

ud
g

et
%

 of
B

ud
g

et
Forecast

%
 of

Forecast

15
10

 Interest on Investm
ents

16
10

 Sales to Stud
ents

16
2

0
 Sales to A

d
ults

172
0

 B
ookstore Sales

1747
 Extra-C

urricular A
ctivity Fees

175
0

 School Vend
ing

 &
 Stores (G

ross Sales)
176

0
 Fines

17
70

 Fund
raising

179
0

 O
ther Stud

ent A
ctivity

19
2

0
 C

ontrib
utions and

 D
onations From

 Private
Sources
19

9
0

 M
iscellaneous

3
0

0
5

 Reg
ular School Prog

ram
s K

3
0

10
 Reg

ular School Prog
ram

s 1-12
3

0
2

0
 Professional Staff

3
10

0
 Restricted

 B
asic School Prog

ram
s

3
2

0
0

 Related
 to the B

asic Prog
ram

s
3

3
0

0
 Sp

ecial Pop
ulations

3
4

0
0

 O
ther Prog

ram
s

3
5

0
0

 O
ne-tim

e Fund
ing

3
8

0
0

 N
on-M

SP State Revenues (via U
SB

E)

4
5

2
2

 ID
EA

 - B
 -- Pre-School D

isab
led

 (Sec 6
19

)
4

5
24

 ID
EA

 - B
 -- D

isab
led

 (PL 10
1-476

)
4

5
6

0
 Fed

eral C
hild

 N
utrition Prog

ram
s

4
8

0
0

 Fed
eral N

o C
hild

 Left B
ehind

5
3

0
0

 SA
LE O

F, O
R C

O
M

PEN
SATIO

N
 FO

R LO
SS O

F,
FIX

ED
 A

SSETS

0
12

1 Salaries - Princip
als and

 A
ssistants

0
13

1 Salaries - Teachers
0

13
2

 Salaries - Sub
stitute Teachers

0
14

3
 Salaries - H

ealth Services Personnel
0

14
4

 Salaries - Psycholog
ical Personnel

0
15

2
 Salaries - Secretarial and

 C
lerical Personnel

0
16

1 Salaries - Teacher A
id

es and
 Para-

Professionals
0

18
2

 Salaries - C
ustod

ial &
 M

aintenance Personnel
0

19
1 Salaries - Food

 Services Personnel

0
2

2
0

 Social Security
0

2
3

0
 Local Retirem

ent
0

24
0

 G
roup

 Insurance
0

270
 Ind

ustrial Insurance
0

2
8

0
 U

nem
p

loym
ent Insurance

0
2

9
0

 O
ther Em

p
loyee B

enefits

0
3

2
0

 Professional - Ed
ucational Services



Exp
ense

-24
,4

87
-4

9,876
6

%
-4

9,876
6

%

Exp
ense

-1,3
8

4
-3

0,0
0

0
3

6
%

-3
0,0

0
0

3
6

%
Exp

ense
-5

2
,2

0
0

-175
,0

0
0

3
3

%
-175

,0
0

0
3

3
%

Exp
ense

-2
6

,0
8

9
-6

5
,0

0
0

2
9

%
-6

5
,0

0
0

2
9

%

TO
T

 
-12

7,18
5

-10
9

,8
6

7
-5

3
4

,8
4

3
 

-5
3

4
,8

4
3

 

Exp
en

se - 4
0

0
 P

ro
p

erty Services   2
5

%
  (12

 A
cco

u
n

t reco
rd

s) 
Exp

ense
-1,274

-10,0
0

0
3

5
%

-10,0
0

0
3

5
%

Exp
ense

-3
,8

0
2

-15
,0

0
0

24
%

-15
,0

0
0

24
%

Exp
ense

 
 

-8
,0

0
0

0
%

-8
,0

0
0

0
%

Exp
ense

 
-10,0

0
0

2
5

%
-10,0

0
0

2
5

%
Exp

ense
 

-15
,0

0
0

70
%

-15
,0

0
0

70
%

Exp
ense

-13
,8

4
6

-4
5

,0
0

0
18

%
-4

0,0
0

0
2

0
%

Exp
ense

 
 

-10,0
0

0
0

%
-10,0

0
0

0
%

Exp
ense

-1,6
07

 
 

0
%

 
0

%
Exp

ense
-6

2
8

-2
,0

0
0

117
%

-4
,0

0
0

5
9

%
Exp

ense
-2

,73
6

-10,0
0

0
2

8
%

-10,0
0

0
2

8
%

Exp
ense

 
 

-16
,5

6
2

0
%

-16
,5

6
2

0
%

Exp
ense

-2
,5

0
1

-5
,0

0
0

2
3

%
-5

,0
0

0
2

3
%

TO
T

 
-2

6
,3

9
3

-3
4

,5
0

8
-14

6
,5

6
2

 
-14

3
,5

6
2

 

Exp
en

se - 5
0

0
 O

th
er Services   3

1%
  (7

 A
cco

u
n

t reco
rd

s) 
Exp

ense
 

0
0

%
0

0
%

Exp
ense

 
 

-7,5
0

0
0

%
-7,5

0
0

0
%

Exp
ense

-3
24

-6
,0

0
0

5
%

-6
,0

0
0

5
%

Exp
ense

 
-2

5
,0

0
0

6
6

%
-2

5
,0

0
0

6
6

%
Exp

ense
-4

,9
5

4
-10,0

0
0

17
%

-10,0
0

0
17

%
Exp

ense
-9

6
0

-15
,0

0
0

14
%

-15
,0

0
0

14
%

Exp
ense

-7,6
5

9
-2

0,0
0

0
24

%
-2

0,0
0

0
24

%

TO
T

 
-13

,8
9

6
-2

5
,6

9
5

-8
3

,5
0

0
 

-8
3

,5
0

0
 

Exp
en

se - 6
0

0
 Su

p
p

lies an
d

 M
aterials   3

2
%

  (11 A
cco

u
n

t reco
rd

s) 
Exp

ense
-2

1,8
4

9
-9

0,5
0

0
3

3
%

-9
0,0

0
0

3
3

%
Exp

ense
-3

,2
3

8
-4

,5
0

0
167

%
-9,5

0
0

79
%

Exp
ense

-5
4

9
-12

,0
0

0
3

%
-12

,0
0

0
3

%
Exp

ense
-13

,9
6

4
-4

5
,0

0
0

2
9

%
-4

5
,0

0
0

2
9

%
Exp

ense
-4

2
,4

2
0

-157,5
0

0
3

0
%

-16
6

,0
0

0
2

9
%

Exp
ense

-5
18

-7,0
0

0
5

67
%

-6
6

,6
17

6
0

%
Exp

ense
-1,10

5
-2

5
,0

0
0

5
%

0
0

%
Exp

ense
-5

9
0

 
-5

,0
0

0
0

%
-5

,0
0

0
0

%
Exp

ense
-9,5

2
1

-4
5

,5
0

0
12

%
-6

0,0
0

0
9

%
Exp

ense
-2

5
,6

3
3

-15
,0

0
0

5
1%

-15
,0

0
0

5
1%

Exp
ense

-8
,2

8
0

-2
0,0

0
0

3
6

%
-18

,0
0

0
4

0
%

TO
T

 
-12

7,6
6

8
-15

9
,3

2
4

-4
2

7,0
0

0
 

-4
8

7,118
 

Exp
en

se - 7
0

0
 P

ro
p

erty   9
9

%
  (3

 A
cco

u
n

t reco
rd

s) 
Exp

ense
 

0
0

%
0

0
%

Exp
ense

 
 

-5
,0

0
0

0
%

-5
,0

0
0

0
%

Exp
ense

 
-9

0,0
0

0
6

5
%

-9
2

,14
9

6
4

%

TO
T

 
 

-7
5

,2
7

9
-9

5
,0

0
0

 
-9

7,14
9

 

Exp
en

se - 8
0

0
 D

eb
t an

d
 M

iscellan
eo

u
s   5

9
%

  (4
 A

cco
u

n
t reco

rd
s) 

Exp
ense

-7,5
4

3
-2

1,0
0

0
4

6
%

-2
0,0

0
0

4
8

%
Exp

ense
-2

17,8
3

0
-4

27,9
10

5
1%

-4
27,9

10
5

1%
Exp

ense
0

-16
5

,0
0

0
2

0
0

%
-4

9
5

,0
0

0
67

%
Exp

ense
 

 
-2

,0
0

0
0

%
-2

,0
0

0
0

%

TO
T

 
-2

2
5

,3
7

3
-5

5
5

,8
2

7
-6

15
,9

10
 

-9
4

4
,9

10
 

TO
T

 
3
9
9
,6
2
1

4
8
2
,6
8
3

2
7
5
,6
0
8

 
4
3
8
,2
2
0

 

A
ccount

C
ateg

ory
Typ

e
Prior
YTD

C
urrent

YTD
B

ud
g

et
%

 of
B

ud
g

et
Forecast

%
 of

Forecast

0
3

3
0

 Professional Em
p
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D
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m
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0
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e
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n C
are Services

0
4

3
0

 Rep
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 C
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A
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 C
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5
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 D
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Board M
eeting D

irector Report  
11-21-24 

 C
alendaring 

N
ovem

ber 20
th – 21

st  
Student Led C

onferences/Early out 
N

ovem
ber 21

st 
 

Finance M
eeting 5:30. Board M

eeting 6:00 
N

ovem
ber 21

st 
N

.O
.V.A Program

 starts (N
urturing. O

pportunities. Values. 
Accountability) 

N
ovem

ber 25
th – 29

th  
Thanksgiving Break 

 D
ecem

ber 5
th  

 
All-Team

 M
eeting/D

iabetes- Asthm
a  

D
ecem

ber 6
th  

 
C

hoir C
oncert for students 9:00 

D
ecem

ber 6
th  

 
Voyage Staff H

oliday Party 12:30 – 2:00 (Board is invited) 
D

ecem
ber 9

th  
 

Lunchroom
 State Audit 

D
ecem

ber 9
th  

 
C

hoir C
oncert for fam

ilies 6:00 
D

ecem
ber 13

th  
 

Fire drill 8:45 
D

ecem
ber 13

th  
 

Play Tryouts (W
izard of O

z) 
D

ecem
ber 23

rd – Jan 3
rd  

W
inter Break 

D
ecem

ber 29
th 

 
Valerie H

ulsey Birthday! 
 January 6

th  
 

 
Return to school 

January 9
th  

 
 

All-Team
 M

eeting 
January 10

th  
 

 
D

isco D
ay 

January 13
th – 17

th 
 

Valentine G
ram

 Sale 
January 15

th 
 

 
Safety M

eeting 3:30 
January 17

th  
 

 
Lock D

ow
n D

rill 8:45 
January 21

st  
 

 
Legislative D

ay – M
ath Training 

January 23
rd 

 
 

3
rd grade C

om
m

unity C
ircle 

January 24
th 

 
 

6
th grade dance 

January 27
th 

 
 

O
pera Assem

bly 
January 29

th 
 

 
100 D

ays of School 
      

 



  W
hat are w

e up to? 
 Fam

ily G
iving Tree 

C
anned food drive 

Student Led C
onferences/Fam

ily Engagem
ent 

School Play – W
izard of O

z 
Susan O

lsen U
SBE M

ath Expert- Jan 21st 
H

ealth and Safety Inspection 
 

 
H

ealth D
epartm

ent Report 2024 - 2025 
 

Schoolw
ide Suicide Prevention Training 

 
Suicide Prevention 2024.pptx 

All-Staff trained Standard C
PR and AED

 
 

N
ational C

PR Foundation 
 

 
 Policy U

pdates 
 M

aturation Videos 
 

 
 

 
G

irl M
aturation 

 Boy M
aturation 

  Trainings 
 Erica Sperry – C

ollective Efficacy 
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 Voyage A
cadem

y  
Board of D

irectors M
eeting

 
D

ate: O
ctober 24, 2024 

Location: 1891 N
orth 1500 W

est Clinton, U
T 84015 

A
ttendees: Courtnie M

oore, D
anielle Pedersen, Janae H

ow
ell, Dennis H

enry, Blaire Barker, D
an Ripple

 
O

thers In Attendance: Kam
i Colem

an, N
icole Jones, Roger Sim

pson, Krystal Taylor 
Excused: Valerie H

ulsey 
M

IN
U

TES 
 CA

LL TO
 O

RD
ER 

 
Courtnie M

oore called the m
eeting to order at 6:04PM

.  
 PU

BLIC CO
M

M
EN

T  
o 

Sex Education Curriculum
  

This w
as the first opportunity for the public to com

m
ent. There w

ere no com
m

ents.  
 

REPO
RTS  

 
o 

D
irector Report 

Kam
i Colem

an discussed all ongoing calendaring item
s and activities occurring at the school. 

A 10-year com
prehensive review

 w
as successfully com

pleted w
ith the SCSB. A lot of w

ork has 
gone into com

pleting safety assessm
ents and understanding the requirem

ents that w
ill be 

put in place shortly. Expansion w
ill be underw

ay in the near future for Voyage Academ
y. The 

refinance com
m

ittee w
ill continue to m

eet and bring updates to the board. Kam
i Colem

an 
also discussed voting item

s below
 including the positive behaviors plan, and w

ellness policy. 
Staff m

em
bers w

ere able to share presentations on Service Crew
 and testing data along w

ith 
the inform

ation regarding the 2023-2024 School Report Card.   
o 

Com
m

ittee Reports  
• 

Finance Com
m

ittee- Roger Sim
pson, Kam

i Colem
an, Courtnie M

oore, Janae How
ell 

o 
Refinance Com

m
ittee- Roger Sim

pson, Kam
i Colem

an, Courtnie M
oore, Janae How

ell, Anna Stanton 
• 

School Safety Com
m

ittee- Dan Ripple, Dennis Henry 
• 

M
arketing and Curriculum

 Com
m

ittee-  Kam
i Colem

an, Danielle Pedersen, Valerie Hulsey, Blaire Barker 
• 

Recognition Com
m

ittee- Blaire Barker, Valerie Hulsey, Danielle Pedersen 
• 

Expansion Com
m

ittee- Roger Sim
pson, Kam

i Colem
an, Courtnie M

oore, Valerie Hulsey, Janae H
ow

ell, 
Dan Ripple 

• 
Board Chair Com

m
ents- Courtnie M

oore 
Com

m
ittee reports included updates on the O

ctober 1 count, w
hich cam

e in higher than planned, 
so additional revenue w

ill com
e in for the higher student count attending Voyage A

cadem
y.  

 VO
TIN

G ITEM
S A

N
D

 D
ISCU

SSIO
N

 ITEM
S  

• 
Positive Behavior Plan  
Changes and updates to the positive behavior plan w

ere provided to the board.  
Dennis Henry m

ade a m
otion to approve the Positive Behavior Plan. Danielle Pedersen seconded. 

Voting w
as unanim

ous and the m
otion passed. Votes w

ere as follow
s: Courtnie M

oore, Aye; 
Dennis Henry, Aye; Danielle Pedersen, Aye; Janae How

ell, Aye; Blaire Barker, Aye; Dan Ripple, 
Aye. 
 

• 
Policies:  

o 
Am

ended Bullying and H
azing Policy 

o 
Am

ended Fee W
aiver Policy 

o 
Am

ended W
ellness Policy  
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The above policies w
ill align w

ith changes from
 the m

ost recent legislative session. 
The w

ellness com
m

ittee m
et together to determ

ine changes needed to the w
ellness 

policy.  
Janae How

ell m
ade a m

otion to approve the am
ended Bullying and Hazing Policy, 

am
ended Fee W

aiver Policy, and the am
ended W

ellness Policy.  
• 

Policies to Review
:  

o 
Attendance/Truancy Policy 

o 
Bullying and H

azing Policy 
o 

D
onation and Fundraising Policy 

o 
Sex Education Instruction Policy 

o 
Parent and Fam

ily Engagem
ent Policy  

The board is required to review
 and re-approve a variety of policies on a set schedule. 

These review
s w

ill keep the board in com
pliance and com

plete all required review
s to 

m
eet current deadlines. N

o action w
as needed.  

 
CLO

SED
 SESSIO

N
-  to discuss the character, professional com

petence, or physical or m
ental health of 

an individual pursuant to U
tah Code 52-4-205(I)(a). 

 
At 7:36 PM

 Dan Ripple m
ade a m

otion to enter into closed session to discuss the character, 
professional com

petence, or physical or m
ental health of an individual pursuant to U

tah Code 
52-4-205(I)(a), located at Voyage Academ

y. Dennis Henry seconded. Votes w
ere as follow

s: 
Courtnie M

oore, Aye; Dennis Henry, Aye; Danielle Pedersen, Aye; Janae How
ell, Aye; Blaire 

Barker, Aye; Dan Ripple, Aye. M
otion passed unanim

ously.  
 

 At 8:27PM
 Janae How

ell m
ade a m

otion to m
ove out of closed session. Dan Ripple seconded. 

Voting w
as unanim

ous and the m
otion passed. Votes w

ere as follow
s: Courtnie M

oore, Aye; 
Dennis Henry, Aye; Danielle Pedersen, Aye; Janae How

ell, Aye; Blaire Barker, Aye; Dan Ripple, 
Aye. 

 
 CO

N
SEN

T ITEM
S  

• 
August 15, 2024 Board M

eeting M
inutes 

Dennis Henry m
ade a m

otion to approve the August 15, 2024 Board M
eeting M

inutes. Danielle 
Pedersen seconded. Voting w

as unanim
ous and the m

otion passed. Votes w
ere as follow

s: 
Courtnie M

oore, Aye; Dennis Henry, Aye; Danielle Pedersen, Aye; Janae How
ell, Aye; Blaire 

Barker, Aye; Dan Ripple, Aye. 
 CA

LEN
D

A
RIN

G
 

• 
N

ext Board M
eeting N

ovem
ber 21 st, 2024  

 
A

D
JO

U
RN

  
At 8:28 PM

 Danielle Pedersen m
ade a m

otion to adjourn. Janae How
ell seconded. Voting w

as 
unanim

ous and the m
otion passed. Votes w

ere as follow
s:  Courtnie M

oore, Aye; Dennis Henry, 
Aye; Danielle Pedersen, Aye; Janae How

ell, Aye; Blaire Barker, Aye; Dan Ripple, Aye. 
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Voyage A
cadem

y  
M

aturation Curriculum
 

  M
aturation Videos  

 Girl M
aturation Link 

Boy M
aturation Link 
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X X X

55

33

12

X X X

XXX

Governance Vs.
Management

How Well Vs.
How Will

Ensure Vs.
Execute

Cheer SilenceLoseWin Boo

Round 1



X X X

43

29

15

13

X X X

XXX

Expeditionary Learning 

Life Skills

Strive for Excellence

Seekers of Learning

Cheer SilenceLoseWin Boo

Round 2



X X X

38

28

18

10

6

X X X

XXX

Finances

Academic Achievement

Adherence to the Charter

Policies

Hire/Evaluate the Director

Cheer SilenceLoseWin Boo

Round 3



X X X

52

21

16

11

X X X

XXX

1st meeting with the person 
of complaint 

If dissatisfied, set up a 2nd 
meeting with an 

administrator

Final administrator action 
to provide all reasonable 

options

Charter Board Final Review 
Process

Cheer SilenceLoseWin Boo

Round 4



X X X

47

32

12

9

X X X

XXX

5–9-member makeup

Elect/Reelect by a majority 
of the existing Board in an 

annual June Meeting

Can serve 2 three-year 
terms

6 board meetings each 
year

Cheer SilenceLoseWin Boo

Round 5



X X X

39

28

18

10

5

X X X

XXX

Posted Agenda

A Quorum to Vote

Written Minutes

Recorded Minutes

Stick to the agenda

Cheer SilenceLoseWin Boo

Round 6



X X X

29

28

18

10

15

X X X

XXX

Oversee day-to-day 
operations

Execute plans, 
programs, & activities to 

help achieve goals

Implement curriculum & 
instructional programs

Manage Human and 
Financial Resources

Ensure compliance with 
board policies and laws

Cheer SilenceLoseWin Boo

Round 7



X X X

49

29

22

X X X

XXX

State Charter Board

Traditional Districts

Higher Education

Cheer SilenceLoseWin Boo

Round 8



X X X

28

28

18

16

10

X X X

XXX

Study the Board meeting 
agendas and documents

Know and follow board 
policies that govern 
meeting procedures

Keep your board 
member hat on while in 

board meeting
Keep information from a 

closed session 
confidential

Participate in 
committees

Cheer SilenceLoseWin Boo

Round 9



X X X

28

28

18

16

10

X X X

XXX

Meet w/board president 
before meetings to establish 

an agenda and clarify 
concerns

Communicate with staff prior 
to meetings if presenting on 

agenda items

Deliver a director’s 
report

Carry out decisions 
made at board meeting

Align decisions with 
available resources

Cheer SilenceLoseWin Boo

Round 9



Question 9

Question 8

Question 7

Question 6

Question 4

Question 3

Question 2

Question 11.  A neighbor comes to you and 
complains about car pick up/drop off

2.  A board member thinks their child is being 
bullied and the teacher is ignoring it.

3.  There is a parent who is very unhappy with 
the dress code policy, has addressed it with 
administration, and is at a board meeting to 
make public comment.

4.  The Board Chair receives a parent 
complaint about  how the director fired a 
teacher who was loved by students/parents.

6.  A board member is in the habit of asking 
questions about day-to-day activities (ie. Size 
of the snowblower).

7. A board member asks questions about an 
agenda item, but the answers were covered in 
the  materials in the board packet.

8. A neighbor asks a board member to commit 
to voting a certain way on an agenda item.

9.  A board applicant applies to be on the 
board so they can get the director fired.   

How many can you get right in 1 minute?

Question 55.  As a board member, you do not agree on 
how the majority voted on an item. Question 1010.  A board member has been found divulging  

information with others from a closed 
session.

Fast Money

++ xx

Player  1  

++ xx

++ xx

++ xx

++ xx

++ xx

++ xx

++ xx

++ xx

++ xx

Cheer SilenceLoseWin Boo

1:000:590:580:570:560:550:540:530:520:510:500:490:480:470:460:450:440:430:420:410:400:390:380:370:360:350:340:330:320:310:300:290:280:270:260:250:240:230:220:210:200:190:180:170:160:150:140:130:120:110:100:090:080:070:060:050:040:030:020:01End1:00



Voyage Academy
Collective Efficacy

SY 2024 - 2025



Collective Efficacy:

a shared belief among teachers in a 
school that, working together as a team, 

they can positively impact student 
learning and achieve success for all 
students, regardless of challenges



3

Theory of Action:  School Work Plan    

Presentation Title Slide Title

  IF…
● Vertical Alignment teams
● Proven instructional practices 
● Leading and lagging data 
● Students engage in authentic and rigorous learning 
● Teachers have a common definition 

THEN…
● We will build a culture of Collective Efficacy that will 

positively impact student success
  



Structures for Success

4 Presentation Title Slide Title

● Midweek Meet-ups
● Partner Team Meet-ups
● Vertical Alignment Teams
● Professional Learning & Sharing 
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Midweek Meet-UPS
Presentation Title Slide Title
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Content Area Vertical Alignment Teams

Presentation Title Slide Title

● VA Lead Alignment
● Collaborative Decision Making 
● Common Goals
● Collective Sharing 



Vision for Collective Efficacy :
● Deepen VA team impact
● Develop teacher capacity to be the experts
● Student Centered Decisions


