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PLAN TIFIES

Spanish Action Plan against WT



But before: EU Action Plan:

- Approved in February 2016
(COM (2016) 87)

- Supported by all MMSS
and the EP

- Main goal: Reinforce EU
action against WT in the EU
and globally
(2016-20 - evaluated)



But before: EU Action Plan:

- Structure:
3 priorities,

4 objectives (x3),
32 actions & expected results

- Identifies a:
responsible (EU actor / MS)

- & timeline

PREVENTION

ENFORCEMENT

COOPERATION

!!!



• Comprehensive (actions)
• Integrative (actors and organizations)
• Joint commitment by the EU and its MMSS

26/32 measures are assigned to the MMSS

It was essential that MMSS adapt the EU
measures to fight IWT to their national contexts

EU Action Plan against WT:

Spanish Action Plan against WT



• Approved in 2018 by the Council of Ministers

• 1st MS to adopt nationally the EU Action Plan

• Elaborated and signed by 5 Ministries
+ Environment Section of the Prosecutor-General’s Office

Spanish Action Plan against WT



Characteristics:
• Same structure as the EU Action Plan:
3 priorities, objectives, actions & expected results

• Differs from it:
- it only develops the 26 actions assigned to MMSS
- in turn, assigns them to the competent unit of

the competent ministery

Spanish Action Plan against WT

!!! Identification of the responsible unit =
strengthens engagement and
commitment



• Inclusive to: organizations of the civil society:
19 collaborating entities designated by Official
Resolution 24 October 2019:

Spanish Action Plan against WT

Environmental NGOs, research centers and universities, public institutions and private companies



Spanish Action Plan against WT

Civil Guard Nature Protection Service (SEPRONA)

• Inclusive to: organizations of the civil society
- other administrations



Collaboration SEPRONA – MITECO

ü Fruitful collaboration
ü Very good results
ü Model of collaboration that can be exported



Collaboration SEPRONA – MITECO

• Operative Protocol of collaboration:
- Organization of training courses (ivory, woods,

preparation for operations)
- Expert conservation reports to complement court files
- Development of genetic & biochemical, and C14

dating analysis
- Identification of seized specimens
- Logistic support with seized CITES live animals

Result: significant boost on police operations
higher contribution of science to investigations

!!!



https://sites.google.com/gl.miteco.gob.es/tifies/p%C3%A1gina-principal



https://sites.google.com/gl.miteco.gob.es/tifies/p%C3%A1gina-principal



ü has established a common framework under which
the different departments develop connected actions
that before used to be developed independently

ü Identification of the responsible unit =
strengthens engagement and commitment

ü Reinforced a key collaboration between the
administration responsible of:

- protection of environment (MITECO) (+CITES MA)
- env. crime investigation (SEPRONA) (+CITES EA)

Result: boost on police operations

ü Synergy between achievement of TIFIES plan &
improvement of CITES implementation (connected)

Lessons learnt:



ꭓ Judicial sector (judges & prosecutors)
ü Prosecutors: Specialization in env. crimes &

Environmental Prosecutor’s office
X Judges: no env. Specialization. Difficult to reach

Lessons learnt:



In summary:

Environmental crime investigation
Pursuit and identification of offenders
Prosecutor of offenders

Essential to reduce ENV crimes:
To get: exemplary & dissuasive convictions
& Reduce impunity in the commission of ENV crimes

Lessons learnt:

Priority for the future: improving the engagement of the
judiciary in theTIFIES Plan.



THANK YOU


