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Foreword

2023: Keeping
the pressure

on transnational
criminal networks

2023 was an outstanding year

for the Wildlife Justice Commission,
marked by significant achievements.
Our unwavering commitment to dis-
rupt and help dismantle transna-
tional criminal networks involved

in wildlife trafficking led to notable
successes in countries such as Nige-
ria, South Africa, Thailand, Vietnam,
Indonesia, and Malaysia, where we
played a crucial role in facilitating
substantial arrests. We considerably
extended our global reach and con-
tinued sharing our expertise with
law enforcement, policy makers,
and practitioners worldwide.

Our results this year are a testa-
ment to our impactful efforts: we
facilitated the arrest of 26 suspects,
including high-level individuals and
corrupt officials who enabled their
operations. These efforts successful-
ly disrupted the activities of at least
10 distinct criminal networks in-
volved in trafficking wildlife prod-
ucts and animals.

Beyond making arrests, we provid-
ed critical support to our law enforce-
ment partners in preparing

for the prosecution of those appre-
hended. In July, in a landmark case,
three high-ranking Vietnamese mem-
bers of an organised crime group in-
volved in trafficking ivory, pango-

lin scales, rhino horn, and lion bones
from Nigeria, Mozambique, and
South Africa to Vietnam were convict-
ed of wildlife trafficking. These indi-
viduals were arrested by the Nigeria
Customs Service (NCS) in 2022, based
on information provided by the Wild-
life Justice Commission. This success
and our collaborative efforts with the
NCS in disrupting wildlife trafficking
were highlighted in a BBC report.

Another significant achievement
was the prosecution and convic-

tion of Teo Boon Ching in the Unit-
ed States. Teo Boon Ching was one
of the largest wildlife traffickers glob-
ally, specialising in transporting rhino
horn, ivory, and pangolin scales from
Africa to Southeast Asia. This marks
the first time we are publicly ac-
knowledging our role in his arrest. We
are particularly proud to have con-
tributed to the investigation that led
to his capture and to have supported
the U.S. Fish and Wildlife Service (US-
FWS) in this operation. His imprison-
ment and subsequent conviction for
wildlife trafficking in the United States
District Court for the Southern Dis-
trict of New York have significantly
disrupted the illegal wildlife trade.
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Olivia Swaak-
Goldman

Executive Director,
Wildlife Justice Commission

Addressing the global issue of
wildlife crime is most effective-

ly achieved through cooperative ef-
forts with like-minded allies. In
2023, the Wildlife Justice Commis-
sion played an active role in various
alliances to facilitate strategic co-
ordination among civil society ac-
tors in targeting key stakeholders
to influence policy and build politi-
cal will, including United for Wildlife,
the Global Initiative to End Wildlife
Crime, of which we are a founding
Champion, the United Nations
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Convention against Corruption (UN-
CAQ) Coalition's Working Group on
Environmental Crime and Corruption,
which we co-established and contin-
ue to chair, the Alliance of NGOs on
Crime Prevention and Criminal Jus-
tice, the Financial Accountability &
Corporate Transparency Coalition,
and the Nature Crime Alliance, as a
founding member.

Our work would not be possible
without our generous donors and
partners. This year, we proudly wel-
comed the United Kingdom’s Gov-
ernment, through the lllegal Wildlife
Trade Challenge Fund, the Swedish
Postcode Foundation, the Timeless
Foundation, the Turing Foundation,
the Robert H.N. Ho Family Founda-
tion Global, and Stichting Nieuwe
Waarde to our circle of partners.
We are grateful for their continu-
ous support. We would like to ex-
tend our sincere gratitude to all of
our supporters for their generosi-
ty and dedication to our shared mis-
sion of stopping the destruction of
our biodiversity for profit. Your sup-
port played a crucial role in our sig-
nificant achievements in 2023. With
your continued dedication, we aim
to strive for an even more impactful
2024 together.
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Highlights 2023

January February March April May June

g2 CAPACITY BUILDING £ POLICY © PODCAST £ POLICY @ INVESTIGATION @ EXPANSION
Under Project Galvanise To support the new Our Executive Director We presented our report Two wildlife traffickers We marked the
funded by Nationale public-private partnership Olivia Swaak-Goldman “To skin a cat: How were arrested and registration and
Postcode Loterij eight local Project Anton, we gave a appeared on the TRACE organised crime convicted as a result of a in-country presence of
intelligence analysts presentation to the International podcast capitalises and exploits Nigeria Customs Service the Wildlife Justice
enhanced their analytical Financial Transactions and Bribe, Swindle or Steal. captive tiger facilities” (NCS) operation which Commission in Thailand. &
capabilities in a Reports Analysis Centre of during the Big Cats Task we supported. &
three-week training Canada (FINTRAC). ¢ Force of the Convention
session in Malaysia. ¢ on International Trade in
Endangered Species of
BRIBE, Wild Fauna and Flora
'ﬁ SWI NDLE (CITES). @
JSTEAL

PODCAST

e P

i ' Al MILESTONE

Generously funded by the Dutch Postcode
i ' is the first of its kind.

We celebrated our
8 year of fighting
transnational organised
wildlife crime. ¢

g2 CAPACITY BUILDING

Our Executive Director,
Olivia Swaak-Goldman,
spoke to the Steering
Group for Project
Galvanise in Bangkok. &

2 POLICY

At the 32 session of the
CCPCJ, we shared our
insights through a written
and oral intervention, and
we organised a hybrid
side event. ¢

CAPACITY BUILDING
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https://wildlifejustice.org/capacity-building/
https://x.com/FINTRAC_Canada/status/1631005997648019460
https://wildlifejustice.org/podcasts/
https://wildlifejustice.org/reflecting-on-8-years-of-the-wildlife-justice-commission/
https://wildlifejustice.org/publications/to-skin-a-cat-how-organised-crime-capitalises-and-exploits-captive-tiger-facilities/
https://www.linkedin.com/posts/wildlife-justice-commission_thankyou-mozambique-wildlifecrime-activity-7085535370225795072-zOLh/
https://www.linkedin.com/posts/wildlife-justice-commission_court-jails-two-men-for-unlawful-possession-activity-7065357786808774656-S36d/?trk=public_profile_like_view
https://wildlifejustice.org/ccpcj-panel-discussion-promotes-the-use-of-joint-investigations-and-special-investigative-techniques-to-address-environmental-crime/
https://wildlifejustice.org/the-wildlife-justice-commission-steps-up-the-fight-against-wildlife-crime-in-southeast-asia-2/
https://www.linkedin.com/posts/wildlife-justice-commission_wildlifecrime-lawenforcement-capacitybuilding-activity-7072588135087370241--k5m/?utm_source=share&utm_medium=member_desktop
https://vimeo.com/817588153
https://vimeo.com/840076557
https://wildlifejustice.org/
https://wildlifejustice.org/
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Highlights 2023

July

@ INVESTIGATION

Three Viethamese and one
Guinean charged with
wildlife trafficking in
Nigeria were convicted
and sentenced to six years
imprisonment. &

B REPORT

We released a new report
titled "Dirty Money: The

Role of Corruption in
Enabling Wildlife Crime." »
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E DEVELOPMENT

We welcomed three new
funding partners; the UK
Government, through the
lllegal Wildlife Trade
Challenge Fund, the
Swedish Postcode
Foundation, and the
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August

POLICY

The Wildlife Justice
Commission joined the
Nature Crime Alliance as
a founding member. &

September

@ INVESTIGATION

Teo Boon Ching, one of the
largest wildlife traffickers
operating across the
world, was convicted of
wildlife trafficking in the
United States, and
sentenced to 18 months

www.wildlifejustice.org 9

@ INVESTIGATION

Two orangutan trafficking
suspects were arrested in
Indonesia after our joint
investigation with the
Indonesian National
Police (INP), with
orangutans rescued

Robert H.N. Ho Family
Foundation Global. &

of imprisonment. during the arrests. &

to fight agamsl nature cnmes
that threaten the survival of speme-:

i

CAPACITY BUILDING

Along with Mozambique’s
National Criminal
Investigation Service
(SERNIC) we held a
ceremony to mark the k2 CAPACITY BUILDING
official opening of the new

@ INVESTIGATION SERNIC Control Centre. &

In Thailand, Project
Galvanise trained eight
intelligence analysts on @ INVESTIGATION
the fundamentals of
intelligence analysis. ¢

With our support, the - @ EXPANSION

Malaysian Anti-Corruption
Commission disrupted an
international pangolin
scale trafficking syndicate
and arrested 12 male
suspects, including 2
customs officers. &

We expanded our global
reach and international
presence by establishing a
presence in the United
States of America. ¢

g2 CAPACITY BUILDING A joint operation with the
" il Nigerian Customs Service

(NCS) led to the arrest of

Felix Maiva, a fugitive

~ suspected of involvement

in a significant wildlife

seizure in January 2021.

As part of Project Galvanise
twelve participants from = m-- llll
five different Thai Law ».

Enforcement agencies a2 S !q ’ . j

recieved training on s A "‘ < N \ = /,
operationalising . : A AN , “; j’ﬂ
intelligence. ¢ ' - f -9 - ] : =



https://wildlifejustice.org/the-malaysian-anti-corruption-commission-targets-an-international-pangolin-scale-trafficking-syndicate-and-corrupt-law-enforcement-with-the-support-of-the-wildlife-justice-commission/
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://vimeo.com/843826919
https://vimeo.com/866717644
https://wildlifejustice.org/publications/dirty-money-the-role-of-corruption-in-enabling-wildlife-crime/
https://wildlifejustice.org/capacity-building/
https://wildlifejustice.org/the-wildlife-justice-commission-welcomes-3-new-funding-partners-for-our-mission-of-fighting-transnational-organised-wildlife-crime/
https://www.linkedin.com/posts/wildlife-justice-commission_thankyou-mozambique-wildlifecrime-activity-7085535370225795072-zOLh/?utm_source=share&utm_medium=member_desktop
https://x.com/oswaakgoldman/status/1698717059113222649
https://wildlifejustice.org/capacity-building/
https://wildlifejustice.org/the-wildlife-justice-commission-congratulates-usfws-following-the-conviction-of-major-wildlife-trafficker-teo-boon-ching/
https://wildlifejustice.org/joint-operation-with-ncs-leads-to-arrest-of-fugitive-suspected-of-involvement-in-major-wildlife-seizure-of-january-2021/
https://wildlifejustice.org/significant-convictions-in-indonesia-mark-progress-in-the-fight-against-orangutan-trafficking/
https://wildlifejustice.org/the-wildlife-justice-commission-expands-its-global-reach-and-international-presence/
https://wildlifejustice.org/
https://wildlifejustice.org/
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Highlights 2023

November

© PODCAST

We launched a new
podcast in the Wildlife
Kingpin series: “Operation
Dragon”. ¢

POLICY

We participated in the
CITES 77 Standing

- Committee as an NGO
observer and we co-hosted
and participated in a

side event. &

eleven participants in

2023 ANNUAL REPORT

December

2 POLICY

We participated in the
10th session of the United
Nations Convention
Against Corruption
(UNCAC) Conference of
the States Parties (CoSP)
in our dual capacity as
the Wildlife Justice
Commission and Chair of
the UNCAC Codlition’s
Working Group on
Environmental Crime and
Corruption (WG ECC). ¢

CAPACITY BUILDING
Project Galvanise trained
Basic Intelligence

athering during a
session in Malaysia. &

2023 ANNUAL REPORT
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Enhancing intelligence-led

investigations

In 2023, the Wildlife Justice Commission managed
to achieve outstanding results. We increased our fo-
cus on information collection and analysis and were
able to develop an unparalleled intelligence picture
of the global trafficking situation, putting the organ-
isation in a strong position to support the efforts of
law enforcement partners with relevant and current
intelligence and investigations. In 2023, we assisted
in the arrests of 26 suspects in six countries (Thai-
land, Vietnam, South Africa, Nigeria, Malaysia, and
Indonesia), thereby disrupting the criminal

capabilities of at least 10 trafficking networks. Fur-
ther, the trials of 12 suspects were concluded, result-
ing in convictions in Nigeria, South Africa, and the
US. Along with these arrests, 1.8 tonnes of pangolin
scales, 1,400 turtles and tortoises, two infant oran-
gutans, one chimpanzee, 21 tiger and other big cat
skins, and various other big cat parts (bones, heads,
tails, etc.) were seized.

The following is an overview of the major cases
that we can publicly report on.



https://wildlifejustice.org/convergence-wildlife-crime-organised-crime/
https://rm.coe.int/pc-env-2023-06-eng-2nd-meeting-report-2765-9630-1064-v-1/1680ad08e5
https://wildlifejustice.org/podcast-wildlife-kingpin-operation-dragon/
https://cites.org/eng/sc/77
https://wildlifejustice.org/championing-enhanced-anti-corruption-measures-to-tackle-corruption-facilitating-wildlife-and-environmental-crime-at-the-10th-uncac-cosp/
https://wildlifejustice.org/capacity-building/
https://wildlifejustice.org/
https://wildlifejustice.org/
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Joint operations
in Malaysia

In July, we conducted a joint.

operation with the Malaysian

Anti-Corruption Commission,

along with the support of the

United States Fish and Wildlife

Service in Thailand, which result-

ed in the arrest of 12 suspects, in-

cluding two customs officers and a

high-level suspect, and the seizure of

1.8 tonnes of pangolin scales and luxu-

ry vehicles with an estimated value of over

USD 5 million. This operation targeted an in-
ternational pangolin scale trafficking syndicate
that is believed to have bribed customs officers
and freight forwarders to allow them to take seized
wildlife contraband meant for disposal from a cus-
toms warehouse, fake its destruction, and sell it

to buyers. This syndicate is also believed to be in-
volved in money laundering. We acknowledge the

2023 ANNUAL REPORT

Malaysian Anti-Corruption Commission’s dedication
to rooting out corruption and its quick response to
time-sensitive intelligence.

2023 ANNUAL REPORT

Major arrests and
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prosecutions in Nigeria

In September, in a joint intelligence-led opera-
tion with the Wildlife Justice Commission, the Ni-
geria Customs Service arrested Felix Maiva, a major
transport facilitator, in connection with the January
2021 seizure of more than 10 tonnes of illegal wild-
life products from Apapa Port, Nigeria, which was
bound for Haiphong, Vietnam. We believe this to
be one of the most impactful arrests to date, as

Mr Maiva is suspected to have been the princi-

pal transport facilitator assisting with the move-
ment of large-scale wildlife shipments (for over

10 years) for Vietnamese and Chinese criminal
networks operating in Nigeria.

Beyond arrests, we support our law enforcement
partners in preparing for the prosecution of the indi-
viduals arrested. In July, three high-ranking Vietnam-
ese members of an organised crime group involved
in the trafficking of ivory, pangolin scales, rhino horn,
and lion bones from Nigeria, Mozambique, and
South Africa to Vietnam were convicted for wildlife
trafficking offences. This landmark case marked the
first time foreign nationals were convicted for wild-
life trafficking in Nigeria. The accused had been

arrested by the Nigeria Customs Service in 2022, act-
ing on information provided by the Wildlife Jus-

tice Commission. This success story and our achieve-
ments in disrupting wildlife trafficking in partnership
with the Nigeria Customs Service were featured on
the British Broadcasting Corporation (BBC).


https://wildlifejustice.org/the-malaysian-anti-corruption-commission-targets-an-international-pangolin-scale-trafficking-syndicate-and-corrupt-law-enforcement-with-the-support-of-the-wildlife-justice-commission/
https://wildlifejustice.org/the-malaysian-anti-corruption-commission-targets-an-international-pangolin-scale-trafficking-syndicate-and-corrupt-law-enforcement-with-the-support-of-the-wildlife-justice-commission/
https://wildlifejustice.org/joint-operation-with-ncs-leads-to-arrest-of-fugitive-suspected-of-involvement-in-major-wildlife-seizure-of-january-2021/
https://wildlifejustice.org/three-vietnamese-and-one-guinean-charged-with-wildlife-trafficking-in-nigeria-convicted-and-sentenced-to-six-years-imprisonment-or-fine-payments/
https://wildlifejustice.org/the-bbc-reveals-the-story-of-how-the-wjc-outwitted-and-closed-in-on-wildlife-traffickers-in-nigeria/
https://wildlifejustice.org/
https://wildlifejustice.org/
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| Big cats

Over the last century, the wild tiger population has
decreased to alarmingly low levels. While tigers are
adversely affected by climate change, habitat loss,
and human-wildlife conflict, the illegal tiger trade is
said to be the most imminent threat.

For the past six years, the Wildlife Justice Com-
mission has been investigating tiger-related crime
in the Greater Mekong Subregion under Operation
Ambush. Operation Ambush began in July 2016 to
examine the drivers and organised criminality
behind the illegal tiger trade across Asia, with a
particular focus on the role of tiger farms across
the Greater Mekong region.

2023 ANNUAL REPORT

The growth in unregulated and private breeding
may be enabling illegal trade, while, at the same
time, wild tigers are being targeted to service de-
mand in Vietnam and China. The Wildlife Justice
Commission’s investigations into the illegal tiger
trade in 2023 led to the arrests of five traffickers.

2023 ANNUAL REPORT

| Live pet trade

The Wildlife Justice Commission has been investi-
gating the illegal exotic pet trade since 2016. Our ini-
tial focus was primarily on the trafficking of orangutans
from Indonesia and Malaysia and the trafficking of tur-
tles and tortoises from Malaysia, India, and Bangladesh.
The Wildlife Justice Commission'’s investigations on the
live pet trade in 2023 led to the arrests of five traffickers
involved in the supply of live animals. The trafficking of
endangered wildlife for the pet trade is a multi-million-
dollar criminal industry that continues to grow in scale,
driven by increasing global demand for rare species.

The Wildlife Justice
Commission’s
investigations on the

live pet trade in 2023

led to the arrests of five
traffickers involved in the
supply of live animals.

www.wildlifejustice.org
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Sharing our findings

The Wildlife Justice Commission aims to
keep law enforcement and policymakers

reports offering comprehensive insights
into our investigative findings and

informed through the publication of

Dirty Money: The Role of Corruption
in Enabling Wildlife Crime

Two public reports were published in 2023 outlining
some of the latest trends and developments in the ille-
gal wildlife trade. In July, we highlighted corruption as
the single biggest obstacle to effective law enforcement
against wildlife crime in our report, entitled “Dirty Mon-
ey: The Role of Corruption in Enabling Wildlife Crime”".
The report presents a collection of case studies to illus-
trate how corruption facilitates the movement of wildlife
shipments through all stages of the supply chain from
source to market, and how it obstructs the criminal jus-
tice response, allowing criminal networks to operate with
impunity. The report also highlights the harm caused by
corruption and urges strong coordinated action to coun-
ter it. We presented our recommendations stemming
from this report to key audiences, including United for
Wildlife and, the FACT Coalition Environmental Working
Group memberships, as well as in a variety of fora, such
as the IACA Summer Academy, and the 10th Session of
the Conference of the State Parties to the United Nations
Convention against Corruption (UNCAC).

intelligence analysis.

Dirty Money:

The Role of Corruption in
Enabling Wildlife Crime

July 2023

Convergence of wildlife crime with
other forms of organised crime:
A 2023 Review

In October, we published a new report on the convergence
of wildlife crime with other forms of organised crime, build-
ing on our first crime convergence report, published in 2021,
which analysed a set of 12 case studies, and illustrated the var-
ied ways that wildlife crime can overlap or intersect with oth-
er serious and organised crimes. This new report, "Conver-
gence of wildlife crime with other forms of organised crime: A
2023 Review", revisits the issue, building on the Wildlife Justice
Commission’s previous work on wildlife crime convergence
by presenting additional analysis and insights from three in-
depth case studies, based on open-source research and in-
telligence collected during our investigations. The report was
shared with policy stakeholders, promoted and distributed on
our website and on our social media channels and was includ-
ed in presentations for the Nature Crime Alliance, members of
the illegal wildlife trade public private partnership Project An-
ton at an event hosted by FINTRAC and the 10th Session of
the Conference of the State Parties to the UNCAC.

Wildlife Justice

‘Convergence of
wildlife crime with
“other forms of


https://wildlifejustice.org/publications/dirty-money-the-role-of-corruption-in-enabling-wildlife-crime/
https://wildlifejustice.org/publications/dirty-money-the-role-of-corruption-in-enabling-wildlife-crime/
https://wildlifejustice.org/publications/dirty-money-the-role-of-corruption-in-enabling-wildlife-crime/
https://wildlifejustice.org/publications/dirty-money-the-role-of-corruption-in-enabling-wildlife-crime/
https://wildlifejustice.org/publications/convergence-wildlife-crime-with-organised-crime-review-2023/
https://wildlifejustice.org/publications/convergence-wildlife-crime-with-organised-crime-review-2023/
https://wildlifejustice.org/publications/convergence-wildlife-crime-with-organised-crime-review-2023/
https://unitedforwildlife.org/news/project-anton-update/
https://unitedforwildlife.org/news/project-anton-update/
https://wildlifejustice.org/
https://wildlifejustice.org/
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Wildlife Kingpin:
Operation Dragon

In November, the Wildlife Justice Commission unveiled

“Wildlife Kingpin: Operation Dragon,” the second instal-

ment of our riveting Wildlife Kingpin podcast series, delv-
ing deep into the real-life investigations of wildlife crime’s

clandestine world.

Operation Dragon sheds light on the investigation con-
ducted by the Wildlife Justice Commission that brought to
justice some of the biggest turtle and tortoise traffickers in

Southeast Asia.

Witness the Wildlife Justice
Commission’s comprehensive
investigations and operations
unfold through our dedicated
Vimeo channel.

(=] [m]
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wildlife Justice
Commission

Wildlife Kingpin:
Operation Dragon
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Expanding our
global reach

Throughout 2023, the Wildlife Justice Commission
continued sharing its expertise with law enforce-
ment, policy makers, and practitioners worldwide.

CCPC ] SIDE EVENT

Mot so special?
The use of special
investigative techniques
and joint investigations.
against environmental
crimes:

Women in acti

The Wildlife Justice Commission at a side-event during the 32"
Session of the Commission on Crime Prevention and Criminal
Justice (CCPCJ).

Our policy work focused on elevating the atten-
tion and prioritisation of wildlife crime in the inter-
national political agenda through interventions at
high-level international fora and contributions to

policymaking documents. At the 3224 Session of the

Commission on Crime Prevention and Criminal Jus-
tice (CCPCYJ), we promoted the use of special inves-
tigative techniques and joint investigations to ad-
dress environmental crimes. We were also present
at the 10% Session of the Conference of State Parties

to the United Nations Convention against Corrup-
tion (UNCAC), and we participated both as the Wild-
life Justice Commission and in our role as the Chair
of the UNCAC Coalition's Working Group on Envi-
ronmental Crime and Corruption. At these fora, we
advocated for stronger anti-corruption measures,
focusing on transparency, good governance, coop-
eration, protection, and effective enforcement.

www.wildlifejustice.org 19

The Wildlife Justice Commission also provided tai-
lored training courses to law enforcement agen-
cies, aiming to promote the use of intelligence and
advanced investigative techniques in wildlife crime
investigations. We supported the refurbishment of
the Control Centre of the Servico Nacional de Investi-
gacado Criminal (SERNIC) in Mozambique, enabling in-
telligence analysts to provide enhanced support for
operations. Under the Galvanise Project, funded by
the Nationale Postcode Lotterij, we continued training
intelligence analysts to support the fight against wild-
life crime in Lao PDR, Malaysia, Thailand, and Vietnam

Investigative and intelligence support was pro-
vided to 25 law enforcement agencies across the
globe, including the Nigerian Customs Services,
SERNIC (Mozambique), South African Police Service,
South African National Parks, South Africa Depart-
ment of Environment, Zambia Police Force, Royal
Thai Police, Thailand Department of Special Investi-
gations, Indonesian National Police, Malaysian Anti-
Corruption Commission, Sri Lankan Customs, Indian
Directorate of Revenue Intelligence, Indian Wildlife
Crime Control Bureau, United States Fish and Wild-
life Services, China Customs Anti-Smuggling Bureau,
Hong Kong Customs, Vietnam Environmental Crime
Police, Guardia Civil in Spain, Portuguese Police, Pe-
ruvian National Police (DIVIAC), Panamanian Nation-
al Police (Policia Nacional de Panama), Bolivian Na-
tional Police, Ecuadorian National Police, Fijian law
enforcement authorities, and International Criminal
Police Organization (INTERPOL).

Investigative and intelligence support was pro-
vided to 25 law enforcement agencies across the
globe, including the Nigerian Customs Services,
SERNIC (Mozambique), South African Police Service,
South African National Parks, South Africa Depart-
ment of Environment, Zambia Police Force, Royal


https://vimeo.com/wjcommission
https://wildlifejustice.org/ccpcj-panel-discussion-promotes-the-use-of-joint-investigations-and-special-investigative-techniques-to-address-environmental-crime/
https://wildlifejustice.org/ccpcj-panel-discussion-promotes-the-use-of-joint-investigations-and-special-investigative-techniques-to-address-environmental-crime/
https://wildlifejustice.org/ccpcj-panel-discussion-promotes-the-use-of-joint-investigations-and-special-investigative-techniques-to-address-environmental-crime/
https://wildlifejustice.org/championing-enhanced-anti-corruption-measures-to-tackle-corruption-facilitating-wildlife-and-environmental-crime-at-the-10th-uncac-cosp/
https://wildlifejustice.org/championing-enhanced-anti-corruption-measures-to-tackle-corruption-facilitating-wildlife-and-environmental-crime-at-the-10th-uncac-cosp/
https://wildlifejustice.org/championing-enhanced-anti-corruption-measures-to-tackle-corruption-facilitating-wildlife-and-environmental-crime-at-the-10th-uncac-cosp/
https://uncaccoalition.org/get-involved/working-groups/environmental-crime-and-corruption/
https://uncaccoalition.org/get-involved/working-groups/environmental-crime-and-corruption/
https://wildlifejustice.org/capacity-building/
https://wildlifejustice.org/podcasts/
https://wildlifejustice.org/
https://wildlifejustice.org/
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Thai Police, Thailand Department of Special Investi-
gations, Indonesian National Police, Malaysian Anti-
Corruption Commission, Sri Lankan Customs, Indian
Directorate of Revenue Intelligence, Indian Wildlife
Crime Control Bureau, United States Fish and Wild-
life Services, China Customs Anti-Smuggling Bureau,
Hong Kong Customs, Vietnam Environmental Crime
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Police, Guardia Civil in Spain, Portuguese Police, Pe-
ruvian National Police (DIVIAC), Panamanian Nation-
al Police (Policia Nacional de Panama), Bolivian Na-
tional Police, Ecuadorian National Police, Fijian law
enforcement authorities, and International Criminal
Police Organization (INTERPOL).

In 2023, our work was
featured in two podcasts:

Ecocide: Three Case Studies

August, 2023. In this episode, Oliv-

ia Swaak-Goldman, Executive Director
of the Wildlife Justice Commission, is
one of three guests speaking with the
Promise Institute’s Kate Mackintosh to
consider the difference an internation-
al crime of ecocide would make to the
practice of bauxite mining in Jamaica;
deforestation in the Brazilian Amazon,
and global wildlife crime.

Bribe, Swindle or Steal:
Wildlife Crime

March, 2023. Olivia Swaak-Goldman,
Executive Director of the Wildlife Jus-
tice Commission, joins the TRACE Inter-
national podcast to discuss the impact
of corruption and the role of organised
crime in the illicit trade in wildlife.
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In 2023, we reached a new milestone by broaden-
ing our global footprint and establishing a presence
in the United States and in Thailand. This expan-
sion marks a pivotal juncture for the Wildlife Justice

The launch event at the Residence of the
Ambassador of the Kingdom of the Netherlands
to Thailand in Bangkok.
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Commission as we embark on a new chapter to fur-
ther our mission of disrupting and helping to dis-
mantle the transnational criminal networks trading
in wildlife, timber, and fish.



https://promiseinstitute.law.ucla.edu/podcast/ecocide-three-case-studies/
https://wildlifejustice.org/podcasts/
https://wildlifejustice.org/
https://wildlifejustice.org/
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Empowering key partners to
produce actionable intelligence
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Working with governments at
the multilateral level to combat

In April 2021, the Wildlife Justice Commission com-
menced a three-year project generously funded by
the Nationale Postcode Lotterij to expand our in-
house Intelligence Development Unit into a global
Intelligence Development Unit to combat and pre-
vent wildlife crime. As the first of its kind, this glob-
al Intelligence Development Unit is meant to sup-
port multinational efforts to fight wildlife crime in
real time and seeks to drive the use of intelligence
in Southeast Asia. This initiative, called Project Gal-
vanise, is designed to strategically support law en-
forcement agencies, non-governmental organisa-
tions, and other stakeholders that hold important
portfolios for safeguarding protected landscapes
and wildlife in Southeast Asia.

Through Project Galvanise, the Wildlife Justice
Commission supports these key partners by build-
ing their capacity to conduct intelligence analysis. The
continuously up-to-date intelligence generated by
the Wildlife Justice Commission can influence policy
makers to enhance efforts to protect wildlife.

The three key objectives for this project are as follows:

o To strengthen landscape-level intelligence anal-
ysis to protect areas of crucial conservation concern
in Southeast Asia;

( )
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o To enable law enforcement authorities to confi-
dently focus investigative efforts, based on an intel-
ligence-led perspective along the supply chain;

o To have key stakeholders recognise the Wildlife
Justice Commission as a trustworthy source of wild-
life crime data, analysis, and insights.

Project Galvanise brings together a multi-coun-
try team (Lao PDR, Malaysia, Thailand, and Vietnam)
of project-supported intelligence analysts. Trainings
are very collaborative and inhibitors of information
sharing and local nuances of the judicial system in
participating countries are continuously discussed
and addressed, where possible, to further enhance
collaboration.

transnational wildlife crime

At the multilateral level, we capitalised on the op-
portunities provided in this area and were present
at the fora outlined below, where we organised and
spoke at high level events, made oral statements to
plenaries of State Parties, and submitted written in-
terventions highlighting our policy priorities.

Our policy priorities consist of the following
“cross cutting issues” that compound wildlife crime
and must also be addressed at the multilateral lev-
el to effectively fight wildlife trafficking: the lack of
use of advanced investigative techniques in wild-
life crime cases; tackling corruption facilitating wild-
life crimes, related money laundering, and finan-
cial crimes; and the convergence of wildlife crime
with other serious crimes. Additionally, in 2023, the
Wildlife Justice Commission continued to stress
the need to recognise and treat transnational or-
ganised wildlife crime as serious organised crime
that should be punishable with penalties of at least
four years of imprisonment. The platforms that the
Wildlife Justice Commission targeted were those
where international policy makers meet to deter-
mine policy priorities and make decisions on mat-
ters concerning transnational organised crime,
conservation, and corruption. The Wildlife Justice
Commission participated in:

o The Convention on International Trade in Endan-
gered Species of Wild Fauna and Flora (CITES) Big
Cats Task Force;

© The 32 Session of the CCPCJ, which is the Unit-
ed Nations’ principal policy advisory body on crime
prevention and criminal justice;

o (ITES Working Group on Implementation and
Enforcement in Central and West Africa (online);

© The meeting of the Economic and Environmen-
tal Committee of the Organization for Security and
Cooperation in Europe (online);

o The Council of Europe’s Committee of experts
on the protection of the environment through
Criminal Law Second meeting on the negotiations
of a new Convention on the Protection of the Envi-
ronment through Criminal Law;

o The 77" CITES Standing Committee, which is the
main policy advisory body to CITES' Conference of
State Parties; and

o The 10" Session of the Conference of State Par-
ties to the UNCAC.


https://www.postcodeloterij.nl/
https://wildlifejustice.org/
https://wildlifejustice.org/
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The Wildlife Justice Commission partnered and
met with government representatives and oth-

er key stakeholders that are well positioned to un-
dertake efforts to effectively tackle wildlife crime.
This includes alliances and coalitions of which we
are proud to be members and with which we work
to achieve common policy objectives, such as the
Global Initiative to End Wildlife Crime, UNCAC Co-
alition’s Working Group on Environmental Crime
and Corruption, Nature Crime Alliance, FACT Coali-
tion, and the Alliance of NGOs on Crime Prevention

and Criminal Justice. For example, at the 10" UN-
CAC Conference of State Parties, in our role as Chair
of the UNCAC Coalition's Working Group on Envi-
ronmental Crime and Corruption, we took a lead-

ing role in coordinating civil society organisations’
advocacy, with the aim of raising awareness and
building political will with State Parties to prioritise
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preventing and combating corruption facilitating
wildlife and other environmental crimes. The Work-
ing Group on Environmental Crime and Corruption
consists of over 200 civil society organisations and,
in the lead up to the 10" Session of the Conference
of the State Parties to the UNCAC, initiated an open_
letter addressed to UNCAC's State Parties calling for
strong policy action on environmental crime and
corruption, which was signed by 301 civil society or-
ganisations and experts from 99 countries. During
the 10th Session of the Conference of the State Par-
ties to the UNCAC, the Wildlife Justice Commission
also co-organised a “mega event” on corruption im-
pacting the environment, together with a number
of UNCAC States Parties, civil society organisations,
United Nations Office on Drugs and Crime (UNODC),
and other inter-governmental organisations.
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In the news

In 2023, the Wildlife Justice Commission continued
to have an effective impact via its media outreach
strategy and was a central point of reference on
wildlife crime. The Wildlife Justice Commission was
mentioned 99 times in international media (as com-
pared to 114 times in 2022 and 62 times in 2021).

DAILY TRUST @

Court Jails Two Men For
Unlawful Possession Of
Elephant Tusks, Pangolin
Scales

DAILY MAVERICK @

Rhino horn trafficking
case sheds light on
curious criminal network
involving frozen seafood,
‘mishandled baggage’

THE STAR @

Two Customs men
among 11 arrested for
illegal wildlife trafficking

CHANNELS TV @

Wildlife Trafficking:
Court Jails Three
Viethnamese,

One Guinean

Highlights

Links to articles and
features are available at:
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CNN WORLD @

‘Godfather’ of illicit
wildlife trade jailed in US
for trafficking rhino horns
worth $2 million

OCCRP @

Nigeria Arrests
Wildlife-Smuggling
Kingpin

DOWN TO EARTH @

Wildlife trafficking,
organised crime linked:
Nonprofit’s report sheds
new light

NEWS 24 @

How do you get 50 stolen
rhino horns out of SA?
Coffee or corruption, say
experts, or maybe as mugs

ARISE NEWS @

Nigeria Burns Large
Stockpile of Seized
Wildlife Products



https://endwildlifecrime.org/
https://uncaccoalition.org/
https://uncaccoalition.org/
https://uncaccoalition.org/
https://naturecrimealliance.org/
https://thefactcoalition.org/
https://thefactcoalition.org/
https://crimealliance.org/
https://crimealliance.org/
https://uncaccoalition.org/get-involved/working-groups/environmental-crime-and-corruption/
https://uncaccoalition.org/get-involved/working-groups/environmental-crime-and-corruption/
https://www.unodc.org/documents/treaties/UNCAC/COSP/session10/NGO/CAC-COSP-2023-NGO6.pdf
https://www.unodc.org/documents/treaties/UNCAC/COSP/session10/NGO/CAC-COSP-2023-NGO6.pdf
https://www.dailymaverick.co.za/article/2023-07-12-rhino-horn-trafficking-case-sheds-light-on-curious-criminal-network-involving-frozen-seafood-mishandled-baggage/
https://www.thestar.com.my/news/nation/2023/07/19/two-customs-men-among-11-arrested-for-illegal-wildlife-trafficking
https://dailytrust.com/court-jails-two-men-for-unlawful-possession-of-elephant-tusks-pangolin-scales/
https://www.channelstv.com/2023/07/20/wildlife-trafficking-court-jails-three-vietnamese-one-guinean/
https://edition.cnn.com/2023/09/21/world/rhino-horn-teo-boon-ching-jailed-intl-hnk/index.html
https://www.occrp.org/en/daily/18089-nigeria-arrests-wildlife-smuggling-kingpin
https://www.downtoearth.org.in/news/world/wildlife-trafficking-organised-crime-linked-nonprofit-s-report-sheds-new-light-92572
https://www.downtoearth.org.in/news/world/wildlife-trafficking-organised-crime-linked-nonprofit-s-report-sheds-new-light-92572
https://www.arise.tv/nigeria-burns-large-stockpile-of-seized-wildlife-products/
https://wildlifejustice.org/
https://wildlifejustice.org/
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The BBC features the

work of the Wildlife
Justice Commission

In August 2023, the BBC published a special report
highlighting the work of the Wildlife Justice Com-

mission in Nigeria and the successes it has achieved
in disrupting the trafficking of wildlife from the
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country, in partnership with the Nigeria Customs
Service. The BBC report tells the story of how top-
of-the-pyramid traffickers from Asia were outwitted
by investigators from the Wildlife Justice Commis-
sion in Nigeria. This success story, published on BBC
Sounds, on the BBC website and on YouTube gar-
nered widespread acclaim both in traditional media
outlets and on social media platforms, reaching an
extensive audience.

Convictions over wildlife trafficking gang
El 1@ NEWS

Social media

During 2023 the Wildlife Justice Commission
gained 2,384 new followers, accounting for a total
follower base of 16,796 in December 2023, a 17%
increase from 2022.

By the end of December 2023, the Wildlife Justice
Commission had the following number of followers on

the social media listed below:

1,969 followers,

a 15% increase from 2022.

Linkedin m

8,097 followers.

a 27% increase from 2022.

Facebook

LinkedIn has been our fastest growing platform
in 2022 and also provided good opportunities for
recruitment.

27

Twitter

5,320 followers,

a 4% increase from 2022.

Instagram

1,410 followers,

a 13% increase from 2022.



https://www.bbc.co.uk/sounds/play/p0g6ztmx
https://www.bbc.co.uk/sounds/play/p0g6ztmx
https://www.bbc.com/news/world-africa-66375281
https://www.facebook.com/WildlifeJusticeCommission
https://www.linkedin.com/company/wildlife-justice-commission/
https://www.instagram.com/wildlifejustice_official/?hl=es
https://twitter.com/WJCommission?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://wildlifejustice.org/
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Our partners

The Wildlife Justice Commission is proud of what
we achieved in 2023, but none of it would have
been possible without our generous donors and
partners. We are standing up against a multi-bil-
lion dollar illicit industry; to take on this immense
challenge, we rely on the contributions of lotteries,
foundations, government institutions, non-profit or-
ganisations and individuals. United by the drive to
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Justice Commission is extremely grateful for our do-

nor's continued support and flexibility. OU r po rtners
In 2023, we were proud to include the United King-

dom’s Government, through the lllegal Wildlife Trade

Challenge Fund, the Swedish Postcode Foundation,

the Timeless Foundation, the Turing Foundation, the

Robert H.N. Ho Family Foundation Global, and Sticht-

www.wildlifejustice.org

protect our planet’s vulnerable wildlife, the Wildlife ing Nieuwe Waarde in our support base.

}

Dr. Chris Thouless, QGM

Director, Elephant Crisis Fund

“The Wildlife Justice Commission’s
efforts in combating wildlife
trafficking from Nigeria to Vietnam
underscore the critical role of
intelligence-led investigations and
international collaboration in fighting
transnational organised wildlife crime.
By leveraging resources from
organisations like the Elephant Crisis
Fund and partnering with local law |
enforcement, such as the Nigeria Customs =
Service, they successfully targeted high-
level individuals within the trafficking
networks, brought them to justice, and
disrupted their criminal operations”.

In-kind
supporters
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We also extend our appreciation to
the generous donors who wish to
remain anonymous.
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https://www.wwf.nl/
https://www.peaceparks.org/
https://www.arcadiafund.org.uk/
https://www.elephantcrisisfund.org/
https://www.fondationsegre.org/
https://www.fredfoundation.org/
https://www.arnoldporter.com/en/
https://bowmanslaw.com/
https://www.cliffordchance.com/home.html
https://www.clydeco.com/en
https://www.sidley.com/en/eu/
https://www.stibbe.com/
https://uubo.org/
https://oakfnd.org/
https://www.postcodeloterij.nl/
https://iwt.challengefund.org.uk/
https://www.stichtingnieuwewaarde.nl/
https://www.timeless.nl/the-timeless-foundation/
https://www.rhfamilyfoundationglobal.org/
https://postkodstiftelsen.se/
https://www.turingfoundation.org/index_uk.html
https://www.ukaiddirect.org/
https://www.usaid.gov/
https://www.contribute.nl/
https://www.postcodelottery.co.uk/good-causes
https://wildlifejustice.org/
https://wildlifejustice.org/
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The team at the Wildlife
Justice Commission

The Wildlife Justice Commission is privileged and traditionally more represented, such as in our man-
proud to have an extremely diverse and equitable agement team and our investigative team. Within
team, made up of highly skilled professionals with the Intelligence Development Unit, the largest intel-
different cultural backgrounds. The Wildlife Justice ligence unit of a non-profit organisation focused on
Commission personnel come from 19 different coun- wildlife crime, all but one of the criminal analysts
tries. We have women in positions where men are are women.

Q9 ! P
field and are women F???wwwwwwwwwww
office staff

4/5 1

different i  four of the five senior
" nationalities :  Mmanagement positions

are held by women
Data as of 31 December 2023
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Join our
fight against
wildlife crime

Take up our banner:

Share our mission.

GOHONE

Make use of our findings.
[ ReAD

Stay up to date on our latest
news and investigations.

SUBSCRIBE TO OUR NEWSLETTER

Support our work directly.

DONATE

www.wildlifejustice.org
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https://vimeo.com/wjcommission
https://www.linkedin.com/company/wildlife-justice-commission/
https://www.facebook.com/WildlifeJusticeCommission
https://wildlifejustice.org/newsletter-subscription/
http://wildlifejustice.org/publications/
https://wildlifejustice.org/donate
http://www.instagram.com/wildlifejustice_official/
https://twitter.com/WJCommission?ref_src=twsrc%5Egoogle%7Ctwcamp%5Eserp%7Ctwgr%5Eauthor
https://wildlifejustice.org/
https://wildlifejustice.org/

Law enforcement

and legal experts
fighting transnational
organised wildlife crime.

Wildlife Justice
Commission

www.wildlifejustice.org
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